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SUB J : IRANIAN STATE RAILROADS PROJECT-EXIMBANK FINANCING 

1 . HAMMOND, MORAN AND EMBASSY FINANCIAL OFFICER TAYLOR CALLED ON 
IRANIAN STATE RAILROADS(ISR) TECHNICAL VICE PRESIDENT BADII 

LATE YESTERDAY. ALSO PRESENT WERE DIRECTORS GENERAL OF ISR 
TRACTION AND PURCHASING DEPT. 

2. IT IS CLEAR THAT BECHTEL AND GM SENSE OF URGENCY CONCERNING 
THIS PROJECT IS UNWARRANTED. A DEADLINE DATE FOR SUBMISSION OF 
BIDS HAS NOT REPEAT NOT BEEN SET, ACCORDING IT ISR OFFICIALS WE 
SAW. ALTHOUGH THEY DO EXPECT BECHTEL AND GM TO COME TO TEHRAN 
LATER THIS MONTH OR EARLY IN APRIL TOTALK ABOUT PROJECT, THEY 
DO NOT EXPECT OR REQUIRE THAT FINANCING PROPOSALS BE SUBMITTED 
AT THAT TIME. 

3. ALTHOUGH THEY CONFIRM THAT NON-US FIRMS ARE INTERESTED AND ARE 
EXPECTED TO SUBMIT BIDS, THEY SAY NO FIRM HAS YET SUBMITTED A BID. 
THEY ARE IN PROCESS OF DISCUSSING GENERALITIES OF PROJECT WITH 
OTHER FIRMS-AS THEY WILL WITH BECHTEL AND GM. 

4. ISR OFFICIALS WERE NOT PREPARED TO TALK ABOUT FINANCING. 

THEY WILL REVIEW TECHNICAL ASPECTS OF PORPOSALS AND MAKE THEIR 
RECOMMENDATIONS TO PLAN AND BUDGET ORGANIZATION WHICH WILL MAKE 
DECISIONS ON FINANCING TAKING INTO ACCOUNT COMPETITIVE OFFERS. 
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OUTWIEGH FINANCIAL CONSIDERATIONS. ISR PEOPLE DID SAY, HOWEVER, 
THAT THEY HAD BEEN TOLD THAT GOVERNMENT CASH WOULD NOT BE AVAIL- 
ABLE FOR PROJECT AND THAT EXPORT CREDITS WILL BE EXPECTED TO 
FINANCE FX COSTS OF PROJECT. (THIS IS A THEME WE HAVE HEARD IN 
NEARLY EVERY MEETING HERE.) 

5. ISR OBVIOUSLY KNOWS GM WELL, HAVING PURCHASED ABOUT 300GM 
LOCOMOTIVES OVER THE PAST SEVERAL YEARSfMANY, THEY NOTED, WITH 
EXIM FINANCING). AS FOR BECHTEL, THEY ' HAVE HEARD THE NAME" 

BUT KNOW NOTHING ABOUT THE COMPANY. 

6. SCHEDULING HAS NOT PERMITTED CALL ON PLAN AND BUDGET ORGANI- 
ZATION. IN VIEW OF EARLY STAGE OF PROJECT, UNLIKELY A CALL 
THERE WOULD HAVE PRODUCED ANY MORE INFO. 

7. IN SUM, IT SEEMS FROM HERE THAT IS IS PREMATURE FOR BECHTEL 
AND GM TO BE PRESSING FOR A PC. WHILE IT IS CLEAR THAT EXPORT 
CREDITS WILL BE REQUIRED WHEN FORMAL PROPOSALS ARE SUBMITTED, 

WE WOULD ALL BE IN A BETTER POSITION TO SIZE UP JUST WHAT WOULD 
BE NEEDED IN TERMS OF FINANCING LATER ON AS PROJECT FIRMS UP. 
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